Top Challenges for Credit Unions

Under $100 M

28% 46% 449%46%
(]

56%
Grow
Lending
45%48%45%44% 41,
Compliance/
Regulation
22%20%23% 74,

Technology 14% .

30%

| 1%199%23%21%
ncrease
e I T
26%
. 19%22% 20%
Membership ’ 17% ’
con” HEmAE
Reduce 18%21%17‘y2u,
= nlnll

14 "5 "5
Aug Feb Aug Apr Sep

$100 M - $500 M
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Over $500 M
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“Growing the loan portfolio in a
profitable way.”

“Compliance — always
something new to have to be
educated on and implement”

“Adapting to a mobile-device
and non-PC centric
marketplace.”

“Improving top line revenue to
fuel future growth”

“Growing membership in a
crowded financial services
field.”

“Reducing expenses while
continuing to provide excellent
personal service.”

Responses from credit union leaders indicate that the two most common challenges are still the ability to
grow lending and increasing regulations/compliance requirements. Technology is becoming more important,
particularly among the larger credit unions.
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